
September 26–28, 2018

2018 ANNUAL CONFERENCE
Springfield, IL

Principal Evaluator Competency Skill Building for Pre-Qualified Evaluators (AA #1865) 
The Academy focuses on a high rate of inter-rater reliability using the required performance evaluation ratings. Using case stud-
ies, the participants will collect evidence and use the Illinois Standards for Principal Evaluation to rate the principals.
Presented by: Dr. Mark D. Hansen, Superintendent of Eastland CUSD #308

The Board and Its Superintendent: Building Relationships (AA #1833) 
The purpose of this course is designed to help the board and superintendent govern more effectively by providing prospective, 
current and future superintendents with the knowledge and skills to establish the ideal relationship with various school boards. 
The success of the superintendent is contingent upon the success of the school board and vice-versa. By enhancing working 
relationships between the board and the superintendent by identifying and teaching superintendents on key areas of board gover-
nance, one can reasonably forecast that the superintendent will be successful in leading the board to become high functioning.
Presented by: Dr. Patrick Rice, IASB Field Services Director, and Cathie Pezanoski, Superintendent of Elwood CCSD #203

Adaptive Leadership for School Administrators: Dealing with Change (AA #1825) 
School leaders and school districts must continuously adapt to new realities just to survive. To do this, school leaders are called 
to lead with the courage and skill to challenge the status quo, deploy themselves with agility and mobilize others to step into the 
unknown. This course will help leaders think more clearly and execute better in a shifting environment. It offers a comprehensive 
and systematic approach to assess the situation and oneself, and then take action toward incorporating a problem-solving mind-
set that will enable the school district—and ourselves and those with whom we work—to accept the changes we desire to be 
more successful.
Presented by: Dr. Gary Zabilka, IASA Field Services Director

Registration Information 
The cost is $200 per course. Sign-in will begin at 8 a.m. and the courses are scheduled from 8:30 a.m. to 3 p.m. The registration 
fee includes the cost of materials and lunch. 

Cancellation refunds will be granted if the IASA Office receives the cancellation notice seven days prior to the event. If notice is 
received less than seven days prior to the event, the registration fee will be forfeited.

Wednesday, September 26, 2018
EARLY BIRD ACADEMIESADMINISTRATORS’ ACADEMY CREDIT COURSES

Click here for registration form.
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https://www.iasaedu.org/cms/lib/IL01923163/Centricity/Domain/22/Early Bird Registration FormUpdated8-16-18.pdf

